The Poughkeepsie Grand Hotel ® 40 Civic Center Plaza
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CLUB BUTLDEK

WORKSHOFS

SATURDAY, APRIL 24, 2010
DISTRICT CONFERENCE, POUGHKEEPSIE, NY

Course # 91: Building Great Weekly Programs

for Small Clubs (Works for All Clubs).
Learn out to attract excellent speakers and build great programs.
Room 423 - Hudson View e Course led by PP Taylor Eskew, RC of the Bronx

Course # 92: Tips for Running an Effective Meeting

Learn how to motivate members to increase their attendance, invite more guests and participate
more. Make your guests and members “see” success in your club. Learn what success looks like. ®
Priority for President Elects

Room 430 - Vassar ® Course Led by PP Georgene Mongarella, RC of White Plains

Course # 93: Alphabet Soup: GSE, RYLA, Student Exchange Program,

4-Way Test Speech Contest
Why, benefits and how to e Priority for Interested Rotarians
Room 431 - McCann e Course led by Bob Soley, PDG Joe Clark, Dr. Roger Swanson, Paul Schwarz

Course # 104: Motivating & Organizing Your Members
Club leadership guide, Meeting planner form e Priority for President Elects
Room 423 - Hudson View e Course led by PDG David Sullivan, RC of Sandys, Bermuda

Course # 105: Tips on Recruiting & Retaining Members
Club surveys, RLI, Membership techniques, Classifications e Priority for Club Officers
Room 430 - Vassar ® Course led by Helen Mogridge

Course # 106: Making Time Your Friend

Learn tips on how to make time a manageable resource; reduce stress, lessen time wasters & procras-
tination, how to say “no” gracefully and mean it, planning and running a meeting from start to finish
on time! Much more from internationally known business consultant, lecturer, author and Rotarian,
Andrea Nierenberg. www.nierenberggroup.com.

Priority for President-Elects and Committee Chairs

Room 431 - McCann e Course led by Andrea Nierenberg, Rotary Club of New York

Course # 117: Two Important Leadership Tools - Planning & Budgeting
Hands-on preparation of a simple plan & simple budget. e Priority for President Elects
Room 423 - Hudson View e Course led by AG Keith Clifton, RC of Sandys, Bermuda

Course # 118: Utilizing District Resources for Your Club

Applying for District Simplified Grants, Getting Matching Grants plus learn about gaining International
Service experience, Shelter Box program and more.

Priority for Seasoned Rotarians

Room 430 - Vassar ® Course led by PDG Bob Cucinell, George Camp, President 2009 Club Winner

Course # 119: Communication - the Key for Effective Leadership

This “hands on’ course will provide you with the “how to” use a Free Conference Call service as a time
saving communication tools for committee meetings, Why and How to use Googlegroups, use of Face-
book as a PR and communication tool for your members.

Priority for President Elects, Board Members & Committee Chairs

Room 431 McCann e Course led by Julio Alvarez, NYU

Break & Coffee Room - Room 420 - The Vanderbilt Room




CLUB BUIIDER:
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Choose one workshop for each time slot:
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Course # Course # Course #
Your Name
Your Club
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Email address
| am registered for the Conference:

Yes D ¢ Not Yet D

To register for workshops,
Return this form to:

CBW Registrar: DGN Helen Lynch
Fax: 212-656-1001
Email: grissh@optonline.net

To register for
District Conference:
Visit www.rotary7230.org

or contact

Matts Ingemanson, (212) 368 3255
registration@rotary7230.org

REGISTRATION FOR THE DISTRICT 7230
ANNUAL DISTRICT CONFERENCE AT HISTORIC HYDE PARK, NY
April 23-25,2010

FEATURING
Friday Dinner at the Culinary Institute of America and Saturday Evening Governor’s Ball
Two nights at the newly-renovated Grand Hotel, Poughkeepsie, NY, including Breakfast
Optional Guided Tour of Hyde Park for Rotarians and Guests

Optional tours will be available:
(J F.D.R Home and Museum [ Eleanor Roosevelt Home [ Vanderbilt Mansion [ Locust Grove

For District Conference information visit www.rotary7230.0rg or contact:
Matts Ingemanson, District Secretary; 308 West 137th Street, New York, NY 10030
E-mail: registration@rotary7230.org or Tel: 212-368 3255




